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Economic 
Sustainability4

4.1 Introduction
To be economically sustainable, a corporation must comply with all legal requirements of the countries in which it operates, maintain 
high ethical standards, and have a sound system of governance in place. Fulfilling these obligations with transparency assures clients of 
the legitimacy and trustworthiness of the corporation. AECOM’s policies in relation to economic sustainability are outlined on the pages 
to follow.
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AECOM’s Code of Conduct (the Code) addresses the profes-
sional, ethical, financial, and social values of AECOM and 
represents the commitment of AECOM and its employees to 
our clients, shareholders, partners, and the communities in 
which we live and work. The following is taken from the Code.

Compliance with applicable laws
It is AECOM’s policy to fully comply with all applicable laws, 
rules and regulations in the locations in which we operate. 
In addition to policies discussed in the Code, employees are 
expected to comply with all applicable laws, including but 
not limited to, laws pertaining to the environment, workplace 
safety, employment matters, including employee data 
privacy, ethical conduct, including anti-bribery and anti-
corruption, and fair competition.

Equal employment opportunity
AECOM is committed to treating all employees with dignity 
and respect and to providing equal employment opportuni-
ties for all individuals. Employment practices adhere to all 
applicable laws in the places we do business. Such laws, 
depending on locale, prohibit discrimination based on age, 
ancestry, color, gender, HIV status, marital status, medical 
condition, national origin, physical or mental disability, race, 
religion, sexual orientation, veteran status, family leave 
status, citizenship status, or any other protected group 
status as defined by applicable law. Our officers, managers 
and supervisors at all levels are responsible for ensuring 
that the spirit and intent of this policy is, in fact, consistently 
practiced. Moreover, each employee has the responsibility 
to treat every colleague or applicant for employment with 
respect and in a fair, non–discriminatory manner.

Bribes and kickbacks prohibited
The giving or receiving of bribes in any form or by any manner 
is strictly prohibited. The U.S. and other countries in which 
AECOM does business have enacted laws which strictly 
prohibit the giving, receiving, offering or soliciting of any 
kickback by an employee or family members.

Corrupt practices abroad prohibited
AECOM requires its employees involved in non–U.S. opera-
tions as well as employees in legal, accounting and audit 
functions to be familiar with and abide by the Foreign Corrupt 
Practices Act as well as similar laws that govern our opera-
tions in other countries in which we do business.

Internal controls
AECOM has a system of internal controls sufficient to provide 
reasonable assurance that transactions are executed and 
recorded in accordance with management authorization, 
in compliance with the AECOM Delegations of Authority, 
and other AECOM policies, to permit preparation of reliable 
financial statements and to maintain financial control overall.

4.2 Codes of Conduct 4.3 Corporate Governance

AECOM’s corporate governance structure is delineated by the 
AECOM Delegations of Authority (the DOA). The DOA states: 
AECOM’s Board of Directors has delegated full operating authority 
to its Chief Executive Officer (CEO). The CEO, in turn, has delegated 
operating authority to AECOM’s Chief Operating Officer (COO), sub-
ject to all operations being conducted within the risk and reward 
parameters set by the board of directors. The COO has further del-
egated certain of his/her authorities to the Director of Operations 
(DOO), who reports to the COO, and to the Chief Executives, who 
directly report to him/her.
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4.5 Risk and Crisis Management
AECOM’s Guidelines for Risk Management address potential and 
existing risk issues. The guidelines are used to identify potential 
risks early and provide recommendations for managing and 
mitigating risk and minimizing the potential for legal liability. Each 
AECOM business line is also responsible for implementing and 
maintaining an effective health and safety program. The objective 
of the Health and Safety Program is to prevent workplace injuries, 
illnesses, and property incidents. All employees are expected 
to adhere to company standards, policies, and procedures at all 
times. At AECOM, compliance with health and safety programs is a 
condition of employment for all employees.

4.4 Quality Assurance Improvement

Quality Management
AECOM’s quality policy is to consistently strive to meet or exceed 
our client’s expectations and requirements through the provision 
of quality services, development of our employees and continu-
ous improvement. For design and planning projects, a thorough 
project review of preliminary and final deliverables is essential to 
ensure that all documents meet the needs of our clients and the 
standards of quality that AECOM strives to maintain. Our quality 
assurance reviews are part of a continuous, collaborative process 
to ensure quality work. This process ensures that project work is 
compliant with the Quality Management System (QMS) require-
ments and the project is not released from AECOM without the 
contribution of principals and peers who can add perspective to 
the issues being addressed, and review for creative, technical and 
production quality.

ISO Certification
As part of AECOM’s goals to continually improve the quality of our 
services and products, a quality management system (QMS) was 
developed and implemented that has been certified under the in-
ternational quality standard ISO 9001:2000 or 2008. Included in our 
QMS is the Project Delivery System (PDS), which is tailored to our 
business lines and practice areas through a series of structured 
guidelines and documents to ensure that we consistently manage 
to achieve the desired level of quality for all our services and de-
liverables. The PDS governs all phases of projects, from proposal/
contract to project planning, execution, and closeout. Creative re-
views form another layer of quality management within the studio, 
allowing principals and peers the opportunity to critique projects 
in progress and encouraging a global dialogue aimed at continually 
improving the quality of our deliverables to clients. 

We have also developed objectives to help us achieve our qual-
ity goals in each office worldwide. These objectives include the 
following:

Client satisfaction:•	  achieve high levels of client satisfaction 
through professional , technical, and quality excellence in our 
services and deliverables

Employee development: •	 develop, engage and retain quality 
staff

Risk Management:•	  reduce risk exposure and claims

Operational consistency: •	 provide operational consistency in 
all offices with environmentally sound design and sustainable 
practices

Continuous improvement:•	  continually improve our quality and 
services to our clients

AECOM strives to provide regular training to our staff in areas 
such as risk management, creative and technical review process, 
and project management.  On-line training and guidelines are also 
available to all staff to assist them with project management and 
the implementation of our quality management system.

Economic Sustainability

Why ISO 9001 Certification?
Certification means that we are able to demonstrate to our clients 
that we are implementing the Professional Excellence Program 
and that it meets the requirements of the standard. The ISO 9001 
certification confirms our company’s commitment to maintaining a 
high level of quality and consistency in services, management and 
overall capability. Certification means that an outside organization 
confirms that we “are doing what we said we would do” (i.e., fol-
lowing our Professional Excellence program and its implementing 
procedures). We chose ISO certification as a means of establishing 
and maintaining the following:

An effective management system that provides the necessary •	
infrastructure to meet our short- and long-term operational 
goals

A standard platform of operations to support national and •	
international practices and work sharing

A means to assess progress through metrics, client satisfac-•	
tion, and continuous improvement

A reduction of risks and liabilities•	

Assurance that projects include an appropriate level of quality•	

Client Relationship Management
In 2008, we formalized our commitment to client service with a 
client survey. In the US, this was conducted in collaboration with 
a consultant, Marketlink, who helped us refine questions and then 
conducted phone and email interviews. This process was mirrored 
in Australia, with questions tailored to that region. In Asia, only 
the branding survey component was conducted. Our European 
region conducts a regular client survey and therefore did not 
participate in this project. ISO guidelines call for client feedback; 
in accordance with this, regular client surveying worldwide is in the 
process of formalization.
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Appendix5
AECOM’s Commitment to Sustainable Business Operations
AECOM’s purpose is: “To enhance and sustain the world’s built, natural and social environments.” At AECOM, our commitment to sustain-
ability includes how we operate our business, i.e., running our offices and managing our business travel in a sustainable manner that is 
healthy and efficient. Our sustainable office operational mission is to: “Create comfortable and healthy office environments that reflect 
AECOM’s approach to sustainability and operate them so as to reduce greenhouse gases and other negative effects on the environment.”

We understand the considerable importance of sustainable office operations and will implement all reasonable and feasible actions to 
achieve our operational mission. Specific actions to carry out our commitment would include, but not be limited to, the following:

Reporting and Monitoring
We will record, monitor, and report on an annual basis:

Our sustainable office activities•	

Our carbon footprint (from office energy use and business travel)•	

Our social sustainability activities.•	

Office Accreditation
We will pursue accreditation of our offices in the following ways:

When selecting new facilities or refurbishing existing facilities, we will strive to achieve recognized certification (e.g. BREEAM, •	
LEED, Green Star), and set minimum specification requirements.

Where local operational certification standards exist (e.g. San Francisco green business program), we will strive to achieve •	
certification.
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Employee Awareness/Education
We will educate employees on resource conservation and pollution 
prevention through:

An introduction to green office procedures as part of new •	
employee orientation

Regular green office team efforts to generate ideas and •	
ensure performance is maintained

Achievement of zero waste in office events, e.g. during •	
company picnics and meetings

Employee and visitor information through internal awareness •	
campaigns, e.g. newsletters, posters, and signage, etc.

Recycling and Waste Management (Reduce, Reuse, Recycle)
We will implement:

Waste reduction strategies (e.g., reusable plates, cups, •	
utensils, and catering equipment; elimination of plastic water 
bottles for office uses)

Efficient printing and data management (e.g., double-sided •	
printing, PDF storage in lieu of paper)

Recycling programs (e.g., paper, glass, metals, plastic)•	

E-cycling programs (e.g., toner cartridges, CDs, batteries, •	
office furniture, old computers)

Composting program where practical (e.g., use of worm bins, •	
separated compostables).

Water Conservation
We will reduce water use through:

Baseline tracking of water use•	

Installation of flow/volume controls on taps, showers and •	
toilets

Staff awareness campaign and signage•	

Energy Conservation
We will reduce our consumption and conserve fossil fuels by:

Monitoring of energy use (as part of carbon foot printing •	
study) and setting reduction targets

Using smart controls and efficient lamps for lighting•	

Purchasing efficient appliances (kitchen and computer •	
related equipment)

Monitoring efficiency and controls on HVAC and heating •	
systems

Staff awareness campaigns and signage.•	

Transport
We will reduce transport-related fossil fuel use by:

Monitoring of transport-related emissions (as part of carbon •	
foot printing study)

Choosing office locations that are easily reachable by public •	
transportation

Providing incentives to walk, bike, car pool, and take public •	
transit

Providing secure bicycle storage and employee shower •	
facilities

Encouraging alternatives to discretionary face-to-face meet-•	
ings using communications technology (e.g., web seminars 
and video conferences), especially to reduce flights

As choices become feasibly available, use alternative fuel •	
vehicles with minimal carbon emissions for business travel.

Procurement of Supplies and Equipment
We will purchase:

Energy efficient electronic equipment (Energy Star or •	
equivalent)

Paper with recycled content (post-consumer content 50% or •	
higher

Biodegradable cleaning materials•	

Reusable and, when reusable utensils are not practical, •	
compostable utensils and catering equipment

Fair-trade consumables, local produce, and/or organic •	
produce, whenever practical

Social Sustainability
We will formalize a system of initiatives that support the goals 
of our firm (environmental protection, community regeneration, 
design excellence and sustainable development), integrate our 
offices with their communities, and promote the personal as well 
as professional goals of our staff. These initiatives may include:

A philanthropy program for charitable donations•	

An employee engagement program to promote the well-being •	
of our staff

A community involvement program to help offices become •	
active in local events, especially schools

This commitment is supported by the PDD Leadership Committees, 
the Sustainability Leadership Committee, and Executive 
Committees; and administered by green teams within each office 
whose responsibilities include the annual setting of objectives and 
reduction targets. The commitment is endorsed by the leadership 
of the firm, and all staff have a responsibility to help deliver its 
ambitions.

Jason Prior
Executive Vice President, Practices
of planning, design + development at AECOM
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To enhance and sustain the world’s built, 
natural and social environments.

AECOM is a global provider of professional technical and 
management support services to a broad range of markets, including 
transportation, facilities, environmental, energy, water and 
government.  With approximately 45,000 employees around the world, 
AECOM is a leader in all of the key markets that it serves.  AECOM 
provides a blend of global reach, local knowledge, innovation, and 
technical excellence in delivering solutions that enhance and sustain 
the world’s built, natural, and social environments.  A Fortune 500 
company, AECOM serves clients in more than 100 countries and had 
revenue of $6.1 billion during its fiscal year 2009.  More information on 
AECOM and its services can be found at www.aecom.com. 

AECOM planning, design + development practices around the world:

Economics

Design + Planning

Architecture

Building Engineering

Program + Construction Management

Contact Us

AECOM
150 Chestnut Street
San Francisco, CA 94111
+1 415.955.2800
sustainability@aecom.com
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